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The Four Key Questions

1. What is it we expect our students to learn? 
2. How will we know when they have learned 

it? 
3. How will we respond when they don’t learn? 
4. How will we respond when they already 

know it?



Be explicit about question #1

vWe clearly define what it is we expect 
students to know.  Clear learning goals are a 
necessity if we expect all students to learn.

vOur work with Lisa Carter and TIA tells us that 
we should construct learning objectives stated 
in measurable terms.

vIn order to create clear learning goals, 
teachers must have deep curriculum 
knowledge of their course.



The Process of Determining Essential 
Learnings is to insure…

• Each member of our team or who teaches our course or 
grade level is exceptionally clear on the intended outcomes 
of our course in general as well as the specific outcomes of 
each unit.

• We have to identified the prerequisite knowledge and skills 
needed to master the intended outcomes of the course or 
unit. 

• We have to identify strategies and instruments to assess 
whether students have the prerequisite knowledge and 
skills.

• If they do not know how to multiply…we can not teach 
division.  Therefore, for students who do not have the skill 
we must provide a means to deliver that instruction.  



The Process of Determining Essential 
Learnings is to insure…

• We also have to agree on how to best sequence the 
content of the course to help students achieve the 
intended outcomes and to help us monitor their progress.

• We have aligned the outcomes of our course to state goals 
and to high stake tests such as the SAT, ACT and 
EOC’s/EOG’s.

• We have agreed on the criteria we will use in judging the 
quality of student work in key areas of our course such as 
writing, speaking, and projects.

• We have taught students the criteria we will use in the 
judging the quality of their work and have provided them 
with examples.



Here’s why…

“Teachers are most effective in helping all 
students learn when they are clear regarding 
exactly what their students must know and be 
able to do as a result of the course, grade level 
or unit of instruction.”

(p. 51 Learning By Doing)



Learning by Doing

• See pages 46-59 of Learning By Doing.

• It outlines and explains the process and reasoning behind the effort to 
define the essential learnings.

• “Vision on, pressure off.”  After the work, this makes it easier because we 
have a clear target or picture of where we are heading in our course, in 
our schools, and our classrooms.
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